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1 Introduction and context

The safe climate mobilisation is a project of the Climate Emergency Network.

It will be a significant component of the collaborative work undertaken through the Transition Decade Alliance - focusing on the task of getting social and political commitment to undertake the transition (the Committing to Transition” or ‘Getting to Yes’ step) – ie building support in the Australian community, business and government over the near future to undertake the massive and urgent physical transformation required to create a safe climate economy by 2020.
This strategic plan has an approximately three year time frame – the short term of preparatory action to be taken in 2011, the medium term of 2012, and the first year of ‘2012 and beyond’ when the proposed mobilisation is planned to be in full swing.
2 Aims
To build commitment in the Australian community to initiate the transformation of the Australian economy by 2020 that can drive the restoration of a safe climate

To catalyse the election of and support for governments, at all levels that 
· accept the need for this urgent action to restore a safe climate, 

· are committed to determine the actions required, and 
· are committed to take this urgent action on the timescale required

To catalyse changes in the corporate sector and civil society so that action to restore a safe climate on the timescale required is accepted, and these actions begin to be undertaken 

To encourage other countries to establish their own campaigns to catalyse the building of a safe climate physical economy by 2020, and to network with campaigns in other countries.
To be an active participant in the Transition Decade Alliance - taking on a strong role as part of the ‘shared plan’, working collaboratively with Alliance members and partners, and helping to build the Alliance.

To catalyse and incorporate programs and activities that diminish as far as possible the opposition to actions required to restore a safe climate
3 Overarching framework 
Our work will be characterised by the following ‘meta-strategies’. For further details on the meta-strategies see appendix 1
A focus on getting social and political/governmental commitment to begin creating a safe climate economy by 2020

A focus on the physical economy, without ignoring the deep causes

The systematic development of a massive-scale mobilisation program, engaging the breadth of the community, working collaboratively with other organisations
Taking advantage of the twist and turns and necessities of the here-and-now

Taking action to reduce the growth of the anti climate movement forces

Aiming for synchronised activation of the safe climate transition

Making a conscious distinction between messaging within the campaign and different messaging directed to different publics

Acknowledging community and individual grief about the losses already experienced and those that we face

4 Our values

We will act in ways that strengthen human and environmental sustainability.
We aim to facilitate and strengthen participatory democracy in our work
More?

5 Strategic Directions
5.1 Thought leadership
5.1.1 To develop and publish opinions and perspectives on the why and how of a safe climate economy by 2020

5.2 Community communications
5.2.1 To research, develop, communicate and campaign with messages that resonate with different segments of the community, building upon the material developed as part of the thought leadership activities
5.3 Responsive media communication

5.3.1 To respond in a timely way to media opportunities by commenting on stories or breaking stories eg carbon price debate, MPCCC
5.4 Networking and building coherence

5.4.1 To network and work with the breadth of the climate movement and other social and environmental movements; including with the T10 Alliance and the Community Climate Network, recognising that the mobilisation will consist largely of a network of independent, self organising activities ;whose effectiveness will be enhanced by maximising synergies and minimising conflict and undermining.
5.4.2 To network and work with other sectors of society, including other social and environmental movements, businesses that would gain synergies and benefits from the creation of a “safe climate restoring economy” , Governments, unions, academia, sciences, the arts and faith groups.
5.5 Mobilisation of the community leading to political momentum

5.5.1 To develop a mobilisation strategy that incorporates a suite of mobilisation techniques and activities that are designed to engage with the community, empower the community and encourage action to trigger the safe climate economic transformation as a whole and to contribute directly to the transformation in specific ways. 

5.5.2 To implement the mobilisation strategy.
5.6 Building capacity 

5.6.1 To build CEN and key relationships with other organisations, including the T10 Alliance and the Community Climate Network so that the above strategies can be implemented.
5.6.2 To help build the Transition Decade Alliance, and play an active role in the Community Climate Network.
6 Strategies

6.1 Thought leadership
Short-term (2011 - unfunded)

6.1.1 Working closely with key information generators (eg. Beyond Zero Emissions, Safe Climate Australia), identify what key messages/memes we want to get out early. (see 6.2.2) Work out how to relate to other issues that also need an urgent restructuring of the economy (eg. peak oil)
6.1.2 Seek and share advice on likely outlets and requirements for publishing/distribution
6.1.3 Provide ‘thought leadership’ writers access to the campaign big picture (through written backgrounders/audio and video files, workshops).
6.1.4 Members of the mobilisation committee to write and publish material in likely outlets and through the campaign’s own self-publishing outlets (website, newsletter, campaign public meetings, etc.)
6.1.5 Seek the pro-bono services of a professional writer(s)
 to work with members of the mobilisation committee to coordinate and facilitate the publication of thought leadership pieces
6.1.6 Work with professional writer(s) to publish materials.
6.1.7 To work with the Safe Climate Australia “How fast?” project and make active use of the information coming out of the project (eg. support with volunteers recruitment and financing).
Medium term (2012 – some funding)

6.1.8 Employ a part-time media and communications officer to coordinate and facilitate the publication of thought leadership pieces (see also 6.2.5)
6.2 Community communications
Short-term (2011 - unfunded)
6.2.1 Agree on the understandings and intent of messages that will underpin the campaign

6.2.2 Develop and agree on interim core messaging for the campaign to be used prior to the findings of the social research( see below). This will include messaging that will include incorporating/ adding the message of the need to take urgent, extraordinary action for a safe climate into other current message frames (such as a “price on pollution, “100% renewables”)
6.2.3 Work with climate action groups, in particular Western Climate Action Now (WeCAN), to trial and evaluate these interim messages.
6.2.4 Together with T10 alliance partners develop a brief for social research to be undertaken to inform the campaign messages, campaign materials and communications methodology to be used in the campaign for different sectors of the community. This brief will include a review of existing relevant research (see also 6.5.1), and is likely to include creating a forum to share   insights about successful messaging from previous environmental and other campaigns, reviewing "what worked and why".
6.2.5 Seek out social researchers to undertake the above research, preferably on a pro bono basis

6.2.6 Use the findings from the trials (6.2.3) social research (6.2.4) to prepare a communications plan for the campaign (This will be developed as an integrated plan with the networking plan and mobilisation plans proposed in 6.x.x and 6.x.x)
6.2.7 Use the findings from the trials (6.2.3) and social research (6.2.4.) to develop campaign materials and resources – both hardcopy and on-line 
6.2.8 Make these resources widely available
Medium term (2012 – some funding)

6.2.9 Implement the communications plan for this stage of the mobilisation. This will include the further development of campaign materials and resources– both hardcopy and online - to use in the pilot stage of the mobilisation (see 6.x.x)
6.3 Responsive media communication

Short-term (2011 - unfunded)

6.3.1 Appoint media spokespeople for the campaign 
6.3.2 Engage the services of a volunteer(s) to draft media responses and other communications that can be issued in reaction to current events by the campaign, and to seek out other media opportunities. This will use the messaging developed in 6.2.1 initially until the social research is undertaken

Medium term (2012 – some funding)

6.3.3 Employ a media and communications officer to pursue media opportunities and co-ordinate the implementation of the communications plan(see also 6.1.8)

6.4 Networking and building coherence

Short-term (2011 - unfunded)

6.4.1 Map the organisations throughout the climate movement, broader social and environmental networks and other networks that we want to be networking and working collaboratively with
6.4.2 Develop a networking action plan for 2011-2012 (unfunded and some funding) which will outline priorities for networking, and the level of engagement and collaboration that we feel is possible with each of these organisations. 

The levels of engagement could range through:
· Once –off provision of information
· sharing of safe climate communications research and

· promoting and communicating the safe climate mobilisation and mobilisation methodology
· Ongoing communication and exchange of information
· Providing feedback and advice on safe climate messaging and actions to climate action groups and other community groups undertaking climate activities
· Providing education and training
· Use of each other’s information, materials, messaging etc

· One-off joint activities
· On-going collaboration and implementation of mobilisation activities
6.4.3 Recruit volunteers to undertake networking tasks
6.4.4 Get out there and network and see where it gets us! 
6.4.5 Review and evaluate at the end of 2011 

Medium term (2012 - some funded)

6.4.6 Employ a networking staff person to co-ordinate and lead the networking work

6.5 Mobilisation of the community leading to political momentum

Short-term (2011 - unfunded)

6.5.1 Map currently existing mobilisation opportunities that already have a safe climate message or could conceivably have one added, such as where there are existing climate action groups that are keen or have previously been active in mobilising, or groups that are working on mobilisation activities such as BZE, 100% renewable campaign, Climate Action Groups, Transition Towns and Vote Climate Campaigns. Western Climate Action Now is re-establishing as of May 2011, and is keen to be an ‘on-the-ground’ laboratory for the mobilisation.
6.5.2 Develop an interim mobilisation model 
 to discuss with these groups (see also 6.4.2).
6.5.3 Work with the groups identified in 6.5.1 to trial mobilisation activities in their communities

6.5.4 Develop a brief for social research to be undertaken to inform the mobilisation methodologies to be used in the campaign for different sectors of the community. This brief will include reviewing available research (see also 6.2.4) and creating a forum reviewing "what’s worked and why" in other mobilisations, and feeding the results of this into the social research.
6.5.5 Seek out social researchers to undertake the above research, preferably on a pro bono basis

6.5.6 Encourage other mobilisation/transition initiation research by other organisations, including academics and individuals
6.5.7 Use the findings from 6.5.3 and 6.5.4 to establish a mobilisation methodology. This will be developed as an integrated plan with the communications plan proposed in 6.2.4). Ideas for this methodology currently include:
· being based on an action research model, including an evaluation methodology 
· maximising collaboration and joint work with other organisations and networks, including linking people in with a range of campaigns and activities

· encouraging people to take action. Some factors here include:

· understanding that for most people behaviours will shape attitudes rather than the other way around, so motivating people to take an appropriate action is critical

· having an understanding of what the trigger points are that are likely to provoke people into taking action

· the use of a climate survey or quiz as a key engagement mechanism, which would aid the targeting of particular messages , and suggestions of appropriate actions 
· offering a suite of actions that people are invited to undertake, ranging from engagement in the current short term campaign actions through to asks to become deeply involved in safe climate mobilising activity

· the development of ‘safe climate commitments’ for individuals and organisations, including asking for commitments from individuals to vote for a safe climate

· mechanisms to engage and involve people motivated by and active in ‘hand-on’ activities such as permaculture and installation of renewable energy infrastructure in politically targeted activity

· encouraging involvement in 2012  local government elections

· considering the potential role of small-scale/ high impact actions as a catalyst to capturing the public imagination and building momentum

· employing staff in safe climate centres to co-ordinate mobilisation activities in particular geographic areas

· training for co-ordinators and community organisers engaged in mobilising activities

· mechanisms to ‘demobilise’ opposition to safe climate action, as this is encountered in the mobilisation work

· considering the extent and spread of mobilisation activities over time, including use of both ‘ripple’ and ‘scattergun’ techniques
 

Medium term (2012)

6.5.8 Employ a staff person to co-ordinate the mobilisation work 

6.5.9 Trial the mobilisation methodology in 6 – 8 locations across Australia (depending on resources)
6.5.10 Evaluate using the evaluation methodology
2012 and beyond!

6.5.11 Expand the mobilisation across the country

6.6 Demobilisation of opposition to action for a safe climate
Short-term (2011 - unfunded)

6.6.1 Review what activity is already occurring to diminish and counter opposition to safe climate action
6.6.2 Determine whether the safe climate mobilisation needs to develop overarching strategies beyond those incorporated in the mobilisation methodology
6.7 Building capacity

Short-term (2011- unfunded)

6.7.1 Sort out a decision-making and action execution protocol for the campaign in consultation with the CEN Facilitation Committee.

6.7.2 Determine communication mechanisms with T10 alliance

6.7.3 Finalise this strategic plan – and keep it current.  Develop a culture of changing the written strategy whenever that is needed.
6.7.4 Develop an action plan that starts with our very limited capacity in the present and guides action so we have the maximum chance to build the needed capacity in time to meet our top-level goals.

6.7.5 Establish an organisational structure based on volunteers to carry out the work identified above as short term (2011)
6.7.6 Build an appropriate database of contacts, supporters, funders and potential funders

6.7.7 Find a physical home for the campaign (preferably at no or mimimal cost) and acquire materials to establish this home

6.7.8 Develop a budget and a business plan for 2011-2012

6.7.9 Develop a fundraising strategy for funding the medium term (2012) work. This will include
· Identifying potential funders

· Determining the most appropriate way to approach these funders

· Prepare materials to be used for seeking funds

6.7.10 Implement this fundraising strategy and procure funds for the medium term work
6.7.11 Launch the campaign as part of this fundraising strategy

6.7.12 Contribute to the building of the Transition Decade Alliance through the development of the shared plan and strategy, fund raising, volunteer recruitment, website development, development of shared communication materials.
6.7.13 Establish an evaluation methodology including mechanisms to evaluate and review our planning and actions,  specifically including reviewing the speed of actions
Medium term (2012)

6.7.14 Employ staff to co-ordinate the development, fundraising and capacity building functions of the mobilisation
6.7.15 Develop a fundraising strategy for funding the work of 2012 and beyond. 
6.7.16 Implement this fundraising strategy 

2012 and beyond

6.7.17 Keep going and growing!!
7 Structure

	The “European Union” of the safe climate wing of the climate movement
· complete set of core ‘memes’ for the whole ‘decade’

· brand & materials for shared use

· Alliance shared plan/strategy  (programmatic and choreographed)

· engagement with potential  movement leaders

· action to grow the Alliance
	Core group to drive the campaign to get the necessary commitment to begin the transition to a safe climate economy by 2020.

The CEN campaign  engages connector people and groups with the full set of goals and memes in mind
	
	Might be part of the CEN core campaign organisation or might be partner organisations or key individuals (that run their own programs)  The connector units meet each demographics or geography “where people are at” with the aim of getting them engaged effectively in committing and building others commitment to beginning the transition.


Proposed structure for the mobilisation for 2011

· Organising team (org)

· Thought leadership team (th-l)

· Communications team (comms)

· Networking and mobilising team (n & m)

· Fundraising team ( established in September) (fundraisers)

8 Actions for 2011 

	8.1 ACTION
	when
	Who (which team)
	target achievements
	notes

	8.2 Thought leadership
	
	
	
	

	8.2.1 Working closely with key information generators (eg. Beyond Zero Emissions, Safe Climate Australia) identify what key messages/memes we want to get out early.  Work out how to relate to other issues that also need an urgent restructuring of the economy (eg. peak oil)
	ongoing
	Org, th-l &comms
	
	

	8.2.2 Seek and share advice on likely outlets and requirements for publishing/distribution
	May
	Th-l
	
	

	8.2.3 Provide ‘thought leadership’ writers access to the campaign big picture 
	May
	Th-l
	
	


	8.2.4 Members of the mobilisation committee to write and publish material in likely outlets and through the campaigns own self-publishing outlets 
	June - December
	Th-l
	5 articles by end of year
	


	8.2.5 Seek the pro-bono services of a professional writer(s) to coordinate and facilitate the publication of thought leadership pieces
	June
	Th-l
	
	

	8.2.6 Work with professional writer(s) to publish materials.
	June- December
	Th-l
	A further 5 articles
	

	8.2.7 Work with the Safe Climate Australia “How fast?” project and make active use of the information coming out of the project 
	ongoing
	Th-l
	
	

	8.3 Community communications
	
	
	
	

	8.3.1 Agree on the understandings and intent of messages that will underpin the campaign
	May
	Org & comms
	
	

	8.3.2 Develop and agree on interim messaging for the campaign (taking into account the current carbon tax campaigning)
	May
	Org & comms
	
	

	8.3.3 Work with climate action groups, in particular Western Climate Action Now (WeCAN), to trial and evaluate these interim messages.
	May- June
	Comms & n & m
	
	

	8.3.4 Together with T10 alliance partners develop the social research brief 
	May-June
	Org, comms & n&m
	
	

	8.3.5 Seek out social researchers to undertake the above research
	June- August
	Social researchers
	
	

	8.3.6 Use the findings from the social research to prepare a communications plan 
	September
	comms
	
	

	8.3.7 Use the findings from the social research to develop campaign materials and resources 
	September-October
	comms
	
	

	8.3.8 Make these resources widely available
	From October 
	Org, comms & n&m
	
	

	8.4 Responsive media communication
	
	
	
	

	8.4.1 Appoint media spokespeople for the campaign
	May
	Org & comms
	
	

	8.4.2 Engage the services of volunteer(s) to draft media responses and other communications 
	June - December
	comms
	3 media releases
	

	8.5 Networking and building coherence
	
	
	
	

	8.5.1 Map the organisations that we want to be networking and working collaboratively with
	May
	n & m
	
	

	8.5.2 Develop a networking action plan for 2011-12 
	May
	n & m
	
	

	8.5.3 Recruit volunteers to undertake networking 
	June
	n & m
	
	

	8.5.4 Get out there and network!
	June-December
	n & m
	
	

	8.5.5 Review and evaluate at the end of 2011 
	December
	Org & n & m
	
	

	8.6 Mobilisation of the community 
	
	
	
	

	8.6.1 Map existing mobilisation opportunities 
	May
	n & m
	
	

	8.6.2 Develop an interim mobilisation model 
	May
	n & m
	
	

	8.6.3 Work with the groups identified in 6.5.1 to trial mobilisation activities 
	June- September
	n & m
	
	

	8.6.4 Develop a brief for social research to be undertaken to inform the mobilisation methodologies 
	May
	Org, comms & n & m
	
	

	8.6.5 (a) Seek out social researchers 
 (b) undertake the above research
	June-August
	(a)Org, comms & n & m
(b) social researchers
	
	

	8.6.6 Encourage other mobilisation/transition initiation research by other organisations, including academics and individuals
	ongoing
	Org, comms & n & m
	
	

	8.6.7 Establish a mobilisation methodology, developed as an integrated plan with the communications plan 
	September
	n & m
	
	

	8.7 Demobilisation of opposition to action for a safe climate
	
	
	
	

	8.7.1 Review activity that is already occurring to counter opposition to safe climate action
	May
	Org, comms & n & m
	
	

	8.7.2 Determine whether the safe climate mobilisation needs to develop overarching strategies beyond those incorporated in the mobilisation methodology
	June-August
	Org, comms & n & m
	
	Consider as part of the social research informing the communication and mobilisation

	8.8 Building capacity
	
	
	
	

	8.8.1 Sort out an initial decision-making and action execution protocol for the campaign in consultation with the CEN Facilitation Committee.
	May
	org
	
	

	8.8.2 Determine communication mechanisms with T10 alliance
	May
	org
	
	

	8.8.3 Finalise this strategic plan.
	May
	Org 
	
	

	8.8.4 Develop this action plan, including allocating people to tasks
	May
	org
	
	

	8.8.5 Establish an organisational structure to undertake the action plan
	May
	org
	
	

	8.8.6 Work with CEN to build an appropriate database of contacts, supporters, funders and potential funders
	May-June
	org
	
	

	8.8.7 Find a physical home for the organisation 
	May- June
	org
	
	

	8.8.8 Develop a budget and a business plan for 2011-2012
	June
	org
	
	

	8.8.9 Develop a fundraising strategy for funding the medium term (2012) work. 
	September - October
	fr
	
	Will need the communications and mobilisation plans to inform this

	8.8.10 Implement this fundraising strategy and procure funds for the medium term work
	November 2011 – January 2012
	fr
	
	

	8.8.11 Launch campaign as part of the fundraising strategy
	november
	all
	
	

	8.8.12 Contribute to the building of the Transition Decade Alliance through the development of the shared plan and strategy, fund raising, volunteer recruitment, website development, development of shared communication materials.
	ongoing
	all
	
	

	8.8.13 Establish an evaluation methodology 
	May-June
	org
	
	


8.9 Work teams – please add yourself to wherever you want to contribute!
	Team
	Core members
	Other interested people ( eg send notes, consult & confer with)

	Organising team (org)
	Janet Rice

Philip Sutton

Carol Ride

Fiona Armstrong
?
	Nicholas Lampel

	Communications team (comms) (including thought leadership at this stage)
	Janet

Katerina Gaita

Kerry Wardlaw

Don McArthur

Philip Sutton

Dan Cass?
	Nicholas Lampel

	Networking and mobilising team (n & m)
	Janet Rice

Katerina Gaita

Nicholas Lampel

Kerry Wardlaw
	

	Fundraising team (fr)
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Appendix
The meta-strategies

Focus on getting social and political/governmental commitment to begin creating a safe climate economy by 2020

As a whole the movement to urgently restore a safe climate needs to worry about the whole transformation process from beginning to end.  But effectiveness can be boosted if each organisation or campaign that makes up the movement can be well focused.  This campaign therefore is focused on the near term urgent effort to get social and political commitment to begin the transition.  Any other aspects, such as the follow-through after the transition has begun will need to be taken up by other campaigns or organisations.
Focus on the physical economy, but don’t ignore the deep causes

We know that the ultimate cause of why the climate system is being stuffed lies in deep aspects of human behaviour and the deep inadequacies of our economic and political and social systems.  But the changing climate system is rapidly changing and it will be all too possible for climate change to inflict massive impacts on people, civilisation and the other 20 million or so species on the planet.  We have a serious physical problem, caused by the physical side-effects of our massive global economy, and this creates tasks with deadlines that can’t be negotiated or ignored away.  If we want to solve the climate problem in time we need to have a sharp eye on the changes that need to be made with great urgency in the physical economy.

When people with acute illnesses and injuries are admitted to hospital the emergency ward swings into action to make sure that the patient is stabilised so they don’t die immediately.  Once immediate death is fended off they are put in the care of people who work on the deeper causes and the best way to restore the person to health.  This is not a bad analogy for what we need to do about the climate – physically prevent catastrophic breakdown, then return us to safe climate conditions and change the deep underlying cause so we don’t repeat the problem with climate or in some other way.

The job of this campaign is to get the patient into the emergency ward.
Systematically develop a massive-scale mobilisation program

To build a massive mobilisation systematic and planned development is needed to ensure that the mobilisation builds to the necessary scale and engages all segments of the community.
Take advantage of the twist and turns and necessities of the here-and-now

The growth of the mobilisation can be maximised, if the opportunities that present in the here-and-now are seized (while having a clear sense about how to systematically grow the mobilisation (see 0).  The campaign’s response to the here-and-now should also be influenced by the choreographed strategy of the Transition Decade Alliance.
Grow the ‘safe climate mobilisation’ and avoid a log jam

The safe climate restoration goal will not become society’s goal if the bulk of the climate movement continues to pursue slow non-safe climate goals.  But even if the bulk of climate movement is working for an extremely urgent safe climate restoration, this might simply result in a log jam if our success simply galvanises the no-action/denialist forces to grow their movement.  The CEN campaign needs to take action to ensure that the opposition movement is actually demobilised.

Our mobilisation needs to engage people across all segments of society.  The climate change problem and the solution of urgently restoring a safe climate are not relevant to only one side of the ‘left’/’right’ divide or any other form of partisanship.  Dangerous and catastrophic climate change will impact on everyone.  The mobilisation campaign needs to set out to engage everyone.
Aim for synchronised activation of the safe climate transition

If a safe climate economy is to be built by 2020 (or any other near-term date) there is so much that needs to be done to the physical economy, and there are so many interlocking consequential changes that it will be very hard to do everything in time if it isn’t managed, at least to some extent, as a package of changes.  This means that we should aim to drive the change, not as a stream of initiatives that all need to be ticked off independently, but we need to get social and political commitment to take on a systematic change that will deliver a safe climate economy at emergency speed.
Make a conscious distinction between messaging within the campaign and direct to different publics

Internal communication of campaign ideas should be full and unambiguous ie. the nature, scale and speed of the task should not be obscured.  Otherwise the campaign will begin to lose its sense of direction.  However messaging to different publics need to be acutely aware of where people are at and should help people to close any gap between where they are at and what is necessary.

Nuanced communications with different publics should not be misleading, even though it needs to careful.
T10 Alliance





CEN Campaign Core Unit





Specialised connector units





Other functions of CEN








�  Including novelists, script writers, playwrights, etc.


� This would include a specific program to engage key influential groups (eg ACF and/or Greenpeace


� This would draw upon the ideas outlined by Katerina Gaita and Janet Rice in recent papers, and learnings from mobilisation activities undertaken by BZE, the 100% renewables campaign, Climate Action Groups, Transition Towns, Vote Climate campaigns and others.


� Ripple techniques are those that seek to spread out mobilisation activities on a structured and methodical basis. Scattergun techniques involve resourcing mobilisation opportunities opportunistically as they arise





